CLINUVEL PHARMACEUTICALS LIMITED

Diversity Policy

CLINUVEL PHARMACEUTICALS LTD and controlled entities (‘CLINUVEL’, ‘we’ or ‘the
Company’) is committed to workplace diversity. Diversity in the workplace includes, but is not
limited to, gender, age, ethnicity and cultural background. CLINUVEL embraces people from
a diverse range of backgrounds and recognises the importance of a diverse workforce in
delivering positive business outcomes, employee retention and fostering a strong and positive
workplace culture.

Benefits to the company in promoting workplace diversity

We believe that our employees from many different cultural, linguistic and national
backgrounds provide us with valuable knowledge for understanding complex regulatory and
clinical markets, cultural idiosyncrasies and to overcome language barriers in dealing with
various cross-national stakeholders.

We believe such diversity results in CLINUVEL being best placed to achieve its corporate
objectives and for enhancing Company value. Diversity encourages the Board and management
to think beyond the norm and to be innovative by drawing down on the wide range of ideas
and experiences that employees from different backgrounds bring to their roles.

Where CLINUVEL'’S core business is in the development and commercialisation of a first-in-
class drug, diversity is key in developing an appropriate skill base across its workforce,
ensuring the best opportunity for the Company to achieve its core objectives, and in doing so,
to promote staff retention.

Strategies to encourage diversity

For senior management, the responsibility to oversee the selection and appointment practices
in a manner that promotes gender diversity, including establishing a structured approach for
identifying appropriate candidates is delegated to the Remuneration Committee. The Board
retains these responsibilities for director appointments.

To encourage workplace diversity, CLINUVEL has adopted strategies including, but not
limited to, the following:

e To recruit all employees from as diverse a pool of qualified candidates as reasonably
practicable. Where practicable, recruitment firms used to source candidates for roles
will ensure the field of potential candidates is broad enough to cover a diverse range of
applicants. Selection processes are tailored to encourage diversity.



e To ensure succession planning at both Board and employee level includes a focus on
diversity.

e Adopting and supporting flexible work practices to best accommodate business and
non-business responsibilities for every Board member and employee.

Monitoring and Evaluation

The Company Secretary, in conjunction with the Remuneration Committee, will monitor and
report annually to the Board on the progress and effectiveness of this policy.

Achievement of the diversity objectives will be a consideration when assessing the
performance of the Board and the Managing Director.

Reporting
CLINUVEL will include in its Corporate Governance Statement each year:

e Measurable objectives, if any, set by the Board;

e Progress against, and changes to achieving, the measurable objectives; and

e The proportion of women employees within the Company, at a senior level and at Board
level.

This policy does not impose any obligation to engage in any conduct which is illegal or contrary
to any anti discrimination or equal employment opportunity legislation.

The policy is designed to support CLINUVEL’S commitment to diversity and for compliance
with the ASX Corporate Governance Principles and Recommendations.

Most recent approval of policy by the Board of Directors : 29 August 2022



	Benefits to the company in promoting workplace diversity
	Strategies to encourage diversity
	Monitoring and Evaluation

